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CITIES

250+
COUNTRIES

50+
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Urban Strategy

Putting people first by 
studying, surveying, engaging
and understanding public life.

Masterplanning
Frameworks

People First 
Design

Process 
Leadership

People First 
Mobility

Valuing co-creation, the human 
scale, mixed neighborhoods, 
public spaces, and integrated

mobility through the creation of 
masterplanning frameworks. 

Making urban strategies that
help in the transition towards

a more liveable city. 

Looking at people first mobility not 
just as the journey, but as a route 
towards a balanced mobility that
accommodates all user groups. 

Public Life

Bringing the outside perspective
needed to facilitate process

leadership through creative and 
facilitative processes with clients

in leadership positions. 

Designing attractive, diverse and 
networked public spaces with a 
relationship to the wider urban 
context that are driven by public 

life and people first design. 
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How we design space
Siloed planning, design and management

• Work across municipal departments

• Connect transport and urban 
planning with health policies 

• Align national, regional and 
municipal goals

How we experience space
Integrated planning, design & implementation

From silos to 
a human experience
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Invitation Cities
We need cities where it is easy to do good. 
Most people choose their lifestyle, based on what is most 
convenient, easy and accessible in their everyday. 
So, we have to create cities where the most convenient, 
easy and accessible lifestyle is also the most healthy, 
sustainable and livable – it is as simple as that.
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‘Life is what happens, when you 
are busy making other plans’ 
— John Lennon
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Think Streets 
as public spaces1
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Make People Count
• Pedestrian/passenger counts

• Activity mapping 

• Age & gender surveys

• Qualitative Interviews

• Public space assessment

• Public Life Data Protocol

64%

19%17%

Public Life Data
Protocol
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A normal 
day on 16th 

Street
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Meet in the 
Street 
2015

157%
Increase in commercial

activities when lawn
furniture was placed

along 16th St
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New York
9th Avenue

Sept. 07

New York
9th Avenue

July 07

From roads
to streets
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New Road, Brigthon
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162% more pedestrian traffic
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600% more staying activity
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20+ 
Cities, across China, 

are now getting a Street 
design Guidelines, incl 
major cities like Beijing 

& Shenzhen

The Street 
design guideline 
was awarded the 
most important 
planning project 
in Shanghai 2018 

and 5th most 
important in 

China
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Build new neighborhoods 
to invite for sustainable behavior2
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481,000 
visitors in 

2015

Source – Fondation Beyeler Media Release 29 Jan 2016

1million users 
per year*

*Study states up 
to 3000 people 
per day to use 

the mobility hub! 

Source – Modellrechnungen zur Potenzialschatzung Mobilitatsdrehscheibe Am Zoll LorrachRiehen – Kanton Basel Stadt

Lörrach
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Carlsberg 
Quality Process
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Illustration Entatis
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Architect: Praksis
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Invite for a change of 
lifestyle with inclusive 
healthy places3
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euro.who.int/en/publications gehlinstitute.org
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Moscow
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“The four strategies from “Towards a people
oriented waterfront” has with it’s simplicity and 
quality focus, helped us with the complexity of 
succeeding with the completion of 45 Km of 
connected public space along the Huangpu River in 
only a few years” says Director Zhu from Shanghai 
Huangpu River Waterfront Developing Office.

The Magnolia Award 
is given as a means to 

encourage and recognize 
foreign experts for their 

outstanding contributions to 
Shanghai’s economic 
construction, social 

development and foreign 
exchanges
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2016 to 2018

45 km 
Riverfront is connected

for people
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Focus on 
hardware 
& software 
Developing a 
culture 
of cyclists
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Car traffic has been 
reduced by 60%, from 
15.000 cars to 6.000 cars 
per day, the number of 
cyclists using the corridor 
has increased by 20% to 
36.000 cyclists daily. Also 
60% more pedestrians are 
using the bridge 
connecting the corridor 
with the inner city area 
and a 45% reduction of the 
number of traffic 
accidents.
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Why do 
Copenhageners 
cycle?

50% commute on bike

70% continue to cycle 
during the winter

63%  Easy, fast & convenient
17%  Exercise 
15%  Financial reasons
5%    The environment
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Trips
(to, from and internal)

Share of car trips 
to work or education

Jobs

Copenhageners

17%

19%

Copenhagen 1995-2013

25%

-38%
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